
(Purpose + Strategy) = ResultsCULTURE

What is Your Culture Equation?

Co-create Strategy
Elevate the voice of your employees 
to eliminate blind spots in strategic 
decision-making

Unleash Your Purpose
Align on your why to inspire your 
teams and give deeper meaning to 
their work

Your purpose is your why, your strategy is your how, and 
your culture is the way to get results. 

Most organizations have done significant work around 
three critical elements: Purpose, Strategy, and Culture. 
But few are able to create the connection needed 
between them to deliver a combined impact to people, 
processes, and business. The power of an aligned focus 
starts with building the roadmap to drive results.

Activate your strategy
through culture

CULTURE EXPERT

Book Jessica on your podcast
Daniel@GefenMediaGroup.com

“ ”
Ford's culture transformation has positioned us to deliver faster, better solutions in 
every marketplace and maximize our achievements in the automotive world.
— Rekha Wunnava, Director of Global Manufacturing IT, Ford

Book Jessica to reveal how her company helped...
Johnson and Johnson gain a $2B increase in product revenue while eliminating 10% of systemic waste

Dominos achieve the highest year-over-year increase in the fast food industry in history

Alaris Medical Systems increase their Stock price from $0.31 to $22.35 per share  in 3 years resulting 
in a 7,000% return on investment (most successful “split-off” in Wall Street history)

Pfizer achieve it’s most successful product launch in the company's history

Ocean Spray save $750,000 in material loss by reducing their recordable injuries by 75% reduction

Cardiac Pacemakers Inc produce 14 new products in 14 months, growing from $250 million in 
revenues to over $1B and define an entire industry

Culture is not just about ping pong tables or happy hours...

Jessica is the Chief Scientist at Culture Partners which has 
helped thousands of companies generate billions of dollars by 
activating purpose and strategy through culture to get results.

For 15+ years, Jessica has been guiding global organizations on 
the path to creating results-based cultures that rapidly accelerate 
business performance. After she received her MBA and became 
a global consultant for a human capital management solutions 
provider, Jessica consistently saw highly- stressed leaders failing 
to deliver against lofty financial goals so she set out on a mission 
to ‘quantify culture.’

Her doctoral research and engagements with Oracle, Federal 
Reserve, Toyota, Lockheed Martin,  and Bank of America to name 
a few, led to The Culture Equation - a tested model where purpose 
and strategy combined with culture delivers incredible results.

Jessica applies data-driven insights to dismantle the chaos of 
poor morale, low performance, and missed financial goals. With 
data, humor, and energy, Jessica is a disruptive thought leader 
that is unleashing the power of culture to inspire businesses and 
people to reach their full potential.

C H I EF SC I E NTI ST O F WO R KPL AC E C U LTU R E
Dr. Jessica Kriegel

Book Jessica for your keynote
Darrin Powell    214-215-9221    darrin@powellspeakers.com
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Testimonials about The Culture Equation keynote

“Jessica was the highest-rated speaker at our annual conference. She rocked the house!”
— Kevin Oakes, CEO, I4CP

“Jessica gave an incredible keynote. She knocked it out of the park! She was referenced 
so many times throughout the rest of the program and was such a key part of the 
success of our event.”
— Penny Goldsberry, Meeting Planner and Founder, Event One Meetings



For over 30 years, Culture Partners has empowered clients across the world to 
harness the power of culture. Using human industrial-organizational psychological 
methods, we help organizations achieve record breaking results by connecting 
experiences, beliefs, and actions to those results through culture. Our culture 
management frameworks and tools help thousands of top organizations realize 
their potential by owning their growth. 

Discovery and Development

Prepare by gathering feedback 
from key stakeholders through a 
series of interviews and surveys

Strategic Plan

Create a plan that builds off your 
existing strategy inclusive of 
purpose, vision, and priorities

Define Key Results

Identify the metrics that you will 
measure to define success and 
learn how to align your organization 

Interactive Workshops 

Define your Key Results by aligning 
your leadership and teams through 
an in-depth workshop

Cultural Beliefs

Establish a set of principles for 
your teams that guide actions and 
lead to impactful outcomes

Culture Equation Guide

Receive a customized roadmap to 
guide you along your Culture 
Journey and sustain your success

Cross-Industry Experience
We help organizations create a 
thriving, results-driven culture with 
personal ownership and alignment 
from the c-suite to the front line.

Drive Results
Focus your team on the impact you 
need to make and scale across your 
entire organization

Activate Culture
Operationalize your culture through 
proven culture management models 
and tools

Connect the Dots
Build a strong link between your 
purpose, strategy, and culture to get 
the results you need

Leaders are looking to their people to take ownership, align with the results 
that need to be achieved, and connect to your purpose and strategy.

Book Jessica to find out how The Culture Equation helped...

Johnson and Johnson gain a $2B increase in 
product revenue while eliminating 10% of 
systemic waste

Dominos achieve the highest year-over-year 
increase in the fast food industry in history

Alaris Medical increase the stock price from 
$0.31 to $22.35 per share in 3 years resulting 
in a 7,000% return on investment (most 
successful “split-off” in Wall Street history)

Pfizer achieve it’s most successful product 
launch in the company's history

Ocean Spray save $750,000 in material loss 
by driving a staggering 75% reduction in 
recordable injuries

Cardiac Pacemakers Inc produce 14 new 
products in 14 months, growing from $250 
million in revenues to over $1B and define an 
entire industry

The Culture Equation keynote provides...
An inspired perspective 
that managing and 
championing culture 
transformation is entirely 
possible and even simple.

Steps to cultivate an 
intentional culture that 
powers your business 
strategy and accelerates 
performance.

The roadmap, education, 
and motivation to take the 
first step to be becoming 
a champion of The 
Culture Equation.

Book Jessica for your keynote
Darrin Powell    214-215-9221    darrin@powellspeakers.com

Demystify culture and learn how to 
activate it to drive business results

The Culture Equation strategy in this 
keynote demystifies the ‘woo’ of culture 
and demonstrates how to create a 
results-driven culture to realize sustainable 
profitability and excellence. When leaders 
focus on the end goal, they often miss the 

fundamental building blocks that lead to 
organizational success: purpose, strategy, 
and culture. In her keynote, Jessica focuses 
on how everyone has a role in co-creating 
culture to achieve strategic goals.


