
What is Your Culture Equation?

Co-Create Strategy
Elevate the voice of your employees 
to eliminate blind spots in strategic 
decision-making

Unleash Your Purpose
Align on your Why to inspire your 
teams and give deeper meaning to 
their work

Your purpose is your Why, your strategy is your How, and 
your culture is the Way to get results. 

Most organizations have done significant work around 
three critical elements: Purpose, Strategy, and Culture. 
But few are able to create the connection needed 
between them to deliver a combined impact to people, 
processes, and business. The power of an aligned focus 
starts with building the roadmap to drive results.

Connect your purpose, 
strategy, and culture

CULTURE EQUATION WORKSHOP



Discovery and Development

Prepare by gathering feedback 
from key stakeholders through a 
series of interviews and surveys

Strategic Alignment

Outline the connection between 
your existing strategy inclusive of 
purpose, vision, and priorities

Define Key Results

Identify the metrics that you will 
measure to define success and 
learn how to align your organization 

Interactive Workshops 

Define your Key Results by aligning 
your leadership and teams through 
an in-depth workshop

Cultural Beliefs

Establish a set of principles for 
your teams that guide actions and 
lead to impactful outcomes

Culture Guide

Receive a customized document to 
guide your team and sustain the 
growth of your culture

Cross-Industry Experience
We help organizations create a 
thriving, results-driven culture with 
personal ownership and alignment 
from the C-suite to the front line.

Drive Results
Focus your team on the impact you 
need to make and scale across your 
entire organization

Activate Culture
Operationalize your culture through 
proven culture management models 
and tools

Connect the Dots
Build a strong link between your 
purpose, strategy, and culture to get 
the results you need

For over 30 years, Culture Partners has empowered clients across the world to 
harness the power of culture. Using human industrial-organizational psychological 
methods, we help organizations achieve record breaking results by connecting 
experiences, beliefs, and actions to those results through culture. Our culture 
management frameworks and tools help thousands of top organizations realize 
their potential by owning their growth. 


